
QUALITY TEACHING FOR  
ENGLISH LEARNERS

EL PROGRAM REVIEW
QTEL offers schools and districts a comprehensive program 

review designed to examine and assess the instruction provided to 

English Learners and recommend a plan for improvement.

WHAT IS IT? 
An EL Program Review includes a comprehensive evaluation of the quality of:

ÀÀ School/District climate and vision for the education of English Learners 

ÀÀ Learning opportunities offered to ELs

ÀÀ Professional development opportunities available to educators of ELs

ÀÀ Special programs and resources available to ELs

ÀÀ EL program documentation to inform a specific plan of action

WHAT IS THE IMPLEMENTATION? 
An EL Program Review includes:

ÀÀ Data collection and analysis from multiple sources including classroom observations, lesson plans, 

teacher and student focus groups, student achievement data, etc.

ÀÀ Multiple stakeholder perspectives including, teachers, students, parents, coaches, and district  

leadership

WHAT ARE THE OUTCOMES? 
ÀÀ Action plans for specific areas of improvement in EL instruction

ÀÀ Rich descriptions of practice based on classroom observations that focus on the level of rigor,  

engagement, and support for ELs.

ÀÀ Capacity building for district leaders, teachers, and teacher leaders
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