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APPRENTICESHIP MODEL

The QTEL Apprenticeship is a sustained and deep partnership

’L
between a School District and the QTEL initiative at WestEd through
which a team of accomplished educators engages in a powerful and

multi-faceted professional-learning experience over the course of approximately
18 months to develop the knowledge, skills and complex practices to lead QTEL
professional-development institutes for teachers of English Learners at their district.

WHAT ARE ITS GOALS?

The goal of the Apprenticeship is to develop sustainable local capacity to ensure educators have
access to rigorous and theory-based professional learning experiences and lesson design to support
them in developing the complex skills and practices necessary to provide quality teaching to English
Learners and all their students. Led by a QTEL coach, apprentices develop the deep understanding
of teacher practice and teacher learning needed to address the major shifts in educator expertise
and pedagogy required to provide quality teaching to English learners and all students: from a

view of learning as an individual process to a socially engaged one; from language learning as the
linear development of correct grammar and vocabulary to a non-linear, complex process focused

on comprehension and communication, and from teaching language in and of itself to supporting
students’ participation in activities that develop disciplinary understanding, literacy, and language use
simultaneously.

WHAT DOES THE IMPLEMENTATION LOOK LIKE?

Through the four phases of the Apprenticeship journey, QTEL apprentices deepen their understanding
of QTEL's pedagogy to support their coaching and professional-development activities. As part of their
Apprenticeship, QTEL apprentices will present a four-day Building the Base Institute accompanied

by a QTEL coach, author a variety of model lesson, and design and present a culminating three-

hour professional-learning session. Throughout the process apprentices will support the growth

of teachers’ expertise in designing and implementing lessons, sharing their learning and growing
understanding of QTEL's sociocultural pedagogical approach. To develop their own expertise, QTEL
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apprentices engage in a variety of exercises including lesson design, case-study analysis, and classroom
observations. Throughout the process, apprentices participate in theory/practice workshops to explore
relevant literature and its implications for classroom practice, to appropriately weave theory and
practice to support teachers and coaches.

WHAT ARE THE OUTCOMES?

By the end of the Apprenticeship process, the cadre of local apprentices will be certified as QTEL
professional developers. They will be able to autonomously present QTEL institutes at their district,
having access to the necessary materials and resources. Throughout the period of Apprenticeship,
apprentices will design model lesson plans, and support teachers through lesson-planning, classroom
observations, and feedback. During phase Ill of the Apprenticeship, apprentices will co-present (in
teams of two) a four-day institute to engage local teachers with QTEL's pedagogical approach in order
to design rigorous, well scaffolded and language rich learning experiences for their students. During
phase IV, each apprentice will present an original professional learning session anchored in QTEL's
pedagogy and responding to particular local needs.

Apprenticeship Activities Outcomes

+ Lesson plan review

Lesson plan design
Readings (Theory/practice workshop): Sociocultural theory,
Scaffolding

Readings (Theory/practice workshops): Learning in
communities of practice, Effective PD, Language learning in
Sociocultural theory

Lesson plan design

Classroom Observations

Problematizing quality professional development experience
Written Exercises

Preparation for phase Ill benchmark activity: 4-day Building the
Base institute

Conduct 4-day Building the Base institute

Reflection

Reflecting on powerful professional development experiences
Preparation of original professional development session
Original half-day disciplinary professional development session
Lesson plan design

Classroom observation

Reflection and professional development package
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Apprentices will:
+ Coach teachers
+ Design model lessons

Apprentices will:
« Coach teachers
- Design model lessons

Apprentices will:

« Conduct QTEL Building the Base Institutes
for approximately 32 teachers per
institute

Apprentices will:

« Coach teachers

« Design model lessons

- Conduct professional learning sessions for
approximately 32 teachers per session

- Be certified as QTEL professional
developers
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