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Building Excellence for English Learners 

Building Excellence for English Learners 
WestEd’s Quality Teaching for English Learners (QTEL) is pleased to continue our partnership 
with you into the 2023/2024 school year.  

Our ongoing professional learning will continue to focus on building a shared understanding of 
key elements of effective teaching and learning for English Learners and providing immediately 
applicable instructional practices that can be incorporated into classroom instruction. A key 
theme of Year 2 includes genre-based instruction to enhance writing coherence. Additionally, 
we focus more deeply on ensuring sustainability and scalability, intensifying the internal 
capacity-building so that coaches and leaders can carry the work to other schools/classrooms in 
addition to providing deeper embedded coaching with participating educators. All participating 
educators engage in inquiry into the instructional practices and systems implemented at their 
schools and districts in order to identify strengths, problems of practice, and questions so that 
improvement is accelerated and sustained over time. 

What follows is an overview of the professional learning activities planned for each participant 
role: 

2023/2024 
Teacher 
Professional 
Learning 

Teachers engage in five (5) full-day Amplifying the Base professional learning 
sessions. Following the foundational professional learning of Year 1, 
participants will work with their QTEL facilitator to integrate a deeper focus on 
disciplinary-specific discourse practices in a way that supports the 
development of writing proficiency and further develops understandings of 
scaffolding instruction within the context of their subject areas and grade 
levels. 

As in Year 1, all teachers will participate in collaborative coaching, either with 
a WestEd coach or a coach from their school or district. Through the coaching 
work, teachers will continue to experience the deep process of lesson design, 
enactment, study, and reflection, supporting the development of teacher 
expertise to craft learning opportunities that support and challenge all 
students to succeed with rigorous academic coursework. Each cycle will be 
comprised of: 

o One Day of Planning Support 

o One Day of Implementation and Refinement 

WestEd coaching availability will be limited to two teams per cohort and will 
consist of support for two collaborative coaching cycles for each team.  
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Building Excellence for English Learners 

2023/2024 
Coach 
Professional 
Learning 

Coaches/specialists participate with teachers in Amplifying the Base 
professional learning sessions in order to ensure shared understandings and 
collective learning with teachers. 

Coaches/specialists will continue to engage in five (5) full days of Coaching for 
Excellence professional learning. In Year 2, they will deepen their 
understanding of effective practices and structures to accelerate pedagogical 
shifts necessary for English Learner success as they continue to develop 
presentation, facilitation, coaching, and instructional unit/lesson design skills 
to support continuous improvement.  

Coaches/specialists will work with their QTEL facilitator during Year 2 to co-
facilitate collaborative coaching cycles with participating teachers. As in Year 
1, each cycle will be comprised of: 

o One Day of Planning Support 

o One Day of Implementation and Refinement 

Coaches/specialists will continue the work of sustainability as they also lead 
small-group coaching sessions on their campuses. 

2023/2024 
Leader 
Professional 
Learning 

Leaders will continue to engage in four (4) full days of Leading for Excellence 
professional learning. In Year 2, leaders will work to monitor progress toward 
implementation and plan for sustainability so that the work can be scaled 
across the school and sustained, expanded, and enhanced over time.  

Leaders are not required but are welcome to attend the Amplifying the Base 
institute alongside their teachers and coaches.  

Note that there is no summer insitute during summer 2024. 

QTEL is one of Arizona’s American Rescue Plan (ARP) School and Community Grantees. As such, 
all professional learning, materials, facilities, and educator stipends associated with this project 
will be paid for with state ARP funding with no cost to schools and districts. Participating 
schools and districts will be asked to ensure the following: 

• An additional year-long commitment for participating educators  

• Time for educators to participate in all associated professional learning activities 

• Substitutes for participating educators 

• Travel to and from professional learning engagements, if needed 

For their participation in Year 2 work, all educators will receive a stipend of $1000 (pending 
their participation in at least 80% of their required commitments). Educators participating in 
the collaborative coaching cycles facilitated by WestEd are eligible to receive an additional $400 
stipend on top of the $1000 base stipend. 


