
QUALITY TEACHING FOR  
ENGLISH LEARNERS

QTEL COACHING 
QTEL offers disciplinary-specific, collaborative coaching in 2-day 

cycles.  These coaching cycles are designed to support educators 

who have successfully completed a QTEL foundational institute, as they 

transform into practice the deep theoretical understandings they have gained.

Under the guidance of experienced QTEL content specialists, participants in 
the QTEL coaching program will:

ÀÀ Collaborate over multiple coaching cycles to deepen understanding of the five QTEL Princi-

ples and how they drive instruction;

ÀÀ Engage in collaborative lesson planning and enactment to develop expertise in designing and 

implementing rigorous lessons with the high level of support English Learners need;

ÀÀ Deeply discuss, debrief, and modify lessons that have been informed through lesson observations 

that serve to identify educator strengths and areas for improvement;

ÀÀ Reflect on identifiable steps to take for improvement and identify goals for transforming learning 

opportunities offered to English Learners.

EXAMPLE OF A TWO-DAY COLLABORATIVE COACHING CYCLE
ÀÀ Day One – In a collaborative group of 5-7 teachers, participants meet with a QTEL content specialist 

to plan and implement a well-scaffolded lesson. Guided by the QTEL Principles, participants debrief 

and reflect on their lesson, noting areas where students would benefit from additional scaffolds, 

and then collaboratively refine and re-implement the lesson.  

ÀÀ Day Two – Teachers meet again to plan, enact, observe, reflect, and modify a connecting lesson. 

After engaging in a discussion on the learnings of the two days, participants then apply their new 

understandings by writing a lesson for their own students that they will implement in the coming 

week in their own classroom.
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The ability to work closely with the 
QTEL coach proved invaluable in 
my development as a presenter 
and my understanding of QTEL 
principles, and how to support 
teachers in their learning. It was 
an amazingly positive
experience
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